
STRATEGIC PLAN 

2025-2029



MISSION

We provide quality programs that foster the growth of figure skating 
in Manitoba for fun, fitness and achievement.



VALUES

We Respect. We treat each other with integrity and commit to a safe 
environment.

We Collaborate. We work together to provide the best programs and 
services for everyone involved. 

We Are Inclusive. We ensure there is something for everyone, fostering 
a diverse and welcoming community.

We Innovate. We encourage and embrace new methods, ideas, and 
programs.

We Achieve. We strive for excellence and inspire our community to 
unleash their full potential.



SPORT INITIATION

1.1 Ensure programs meet or exceed standards 
of delivery.

1.2 Increase program capacity throughout the 

province.



PERFORMANCE PATHWAY

2.1 Increase the caliber and number of 
performance pathway skaters.

2.2 Improve accessibility and education for 

performance pathway skaters.



TECHNICAL LEADERSHIP

3.1 Increase the number of officials and 
coaches.

3.2 Increase the technical knowledge of 

coaches and officials.



ORGANIZATIONAL EFFECTIVENESS

4.1 Clubs  and Skating Schools have 
leadership guidance to have successful 
organizations.

4.2 Modernize governance of the 
organization.



SPECIAL THANK YOU TO MANITOBA 
LIQUOR & LOTTERIES FOR THEIR 
SUPPORT OF OUR STRATEGIC PLAN 
DEVELOPMENT.

Thank you to our contributors:

Amber Lotz Jason Graetz

Amy Jackson Jon Wang

Asten McGill Kristjana Kosheluk

Bruce McCausland Megan Maxwell

Carol Light Michelle Janz

Diane Brine Pam Parker

Donna Yee Rosalyn Bauer

Gabriella Landa Tammy McKay

Thank you to those who participated in our in-person session and completed the online 

survey.
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